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THIS SLIDE IS TO BE DISPLAYED FOR THE REST OF THE PRESENTATION
The subsequent slides will be available for Committee Members as paper handouts.

5

Sufina to present.
For this next section, I will be going through the strategy in finer detail, and showing how
each section connects to the other. Accepting of course that you may have comments on
the language and structure of this strategy, we hope that today can also be used as an
opportunity to discuss the strategy, and its component parts, in broader details too. As we
canter through, there will be pause points in which we will ask the Committee for their
feedback, but if you wish to ask questions before these pause points then please do.
Slides 5-8 provide a summary of the feedback we gained from this Committee, the CBT Staff
Team, Corporation colleagues and external stakeholders, including groups we fund, civil
society organisations, local authorities, Londoners, policy makers and so on. The fuller
details of the way in which the 500 or so people we engaged, and their feedback, is in this
report. I wanted to quickly draw out some common themes:
1. A need for all three sectors to work together to support disadvantaged Londoners.
2. A desire to bridge the divides that exist within London, particularly the economic and
social divides.
3. A hope that CBT uses all of its assets, particularly through its links to the City of London,
to help make London a city that works for everyone.
4. A commitment to work together as partners in addressing the needs and opportunities
that are identified.
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Sufina to present.
See notes section of slide 5
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Sufina to present.
See notes section of slide 5
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Sufina to present.
See notes section of slide 5
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Sufina to present.
Moving on to the strategy then:
At its heart is for this strategy to be anchored in, and absolutely led by, its vision and values.
This vision is an expansion of our current vision, but recognises some key pieces of
feedback too. So, it makes clearer our commitment to supporting disadvantaged and
marginalised communities, in order to reduce the inequalities they experience. It reflects
the overwhelming desire from our stakeholders that this should be a city where every
Londoner can thrive, and that to do this, we must make the best use of our monetary and
non-monetary assets, including this Committee, as well as our links to multiple stakeholder
groups that span all sectors.
Currently, our values are inclusion, independence and integrity. In this strategy, these are
being expressed as:
1. Inclusion & representation
2. Care for the environment
3. Early action
4. Working together
5. Being adaptive, creative and mission-led
CBT works with some great organisations, and a vision and values led approach enables us
to ensure that the partnerships we create with organisations we work with or fund are
based on our shared ideas.
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Hand back over to Alison
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Sufina to present.
I’ll now move us on to discuss the boxes on our strategy called CBT’s Toolbox and CBT’s
Funder ‘Plus’ Offer, before discussing what we will fund. These two sections of the strategy
will be aligned in order to provide us with a coherent offer and depiction of our asset base,
and how we intend to use them.
Feedback has been positive about our funding approaches, but it also acknowledges the
feedback for ensuring that elements of our work don’t operate in isolation, and that we are
able to offer a variety of flexible, creative and proportionate ways for offering our support.
These options will be delivered to absolutely align to the values and vision we have set out,
and acknowledge that in order to support organisations to fulfil our shared values we can
offer them support to do this.
Hand back over to Alison
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Sufina to present.
This next section covers that What we will fund section of the strategy. Everything that we
fund will be absolutely anchored in our vision and values. What is outlined today is our first
attempt at detail, and I recognise the need for us to have clearly articulated interests and
priorities that we will support – indeed this will form the basis of our upcoming
consultation process. Presently, the priorities are categorised as:
1. Place based funding
2. Addressing inequalities
3. Transitions
4. Fairness and voice
Our instinct is that as the strategy delivers, it will result in us being able to filter down and
make some strategic investments based on our responsive funding portfolio. The broader
seeming parameters also recognise Rob bell’s feedback to your Committee in October
2016, about layers of detail often resulting in organisations performing ‘funder gymnastics’
to try to fit their work to the criteria we have set out.
This approach allows us to be open and alive to the sheer diversity and breadth of some of
the great work that is happening in London, for the benefit of Londoners, which we would
be keen to support.
Hand back over to Alison
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Sufina to present.
The final two sections of the strategy refer to our ambitions and our commitment to
learning. These sections acknowledge feedback that greater learning could have been
gathered from our current strategy in order to inform and influence our own work, and that
of our partners. Ultimately these ambitions could be seen as principles or baselines from
which we can measure our effectiveness. It also enables us to invest in an over-arching
outcomes framework for our portfolio. Finally, it expresses our commitment to learning on
an ongoing basis, and on a formal basis annually. It enables us therefore to adapt our
strategy based on our learning, and the potential upcoming changes in the years ahead.
Hand back over to Alison
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Sufina to present.
In terms of your ongoing involvement in shaping the strategy, I will continue to be available
to meet with you individually, or in small groups, along with David and your Chairman too,
if you prefer. We are also commitment in provide updates via Members’ Briefings,
Members’ Breakfasts and upcoming Members’ Inductions (post-elections). We hope to
bring a finalised strategy to you for approval in May 2017.
Hand back over to Alison
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Sufina to present.
Slide 14 shows an overview of our next steps, which I am sure will be in line with what you
would expect us to do.
I will now handover to David and to our Chairman for any final comments.
Thank you.
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